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Scenario 1:

You are a regional manager at a telecom company in Saudi Arabia, leading a team to roll out a 5G network. Midway through the
project, you receive news that a major competitor is planning to launch their 5G services sooner than anticipated. This has caused
your team to focus heavily on short-term tactics to match the competitor's speed, but in the process, they seem to have lost sight of the
broader vision for your project.

Keeping this situation in mind, please answer the next six questions about your most natural way of leading your team in this situation:

1: 1 would focus on sharing the long-term vision of how our 5G services will redefine the industry and emphasize why our strategic goals matter more than matching
the competitor’s timeline.

Strongly Disagree

Disagree
Neutral
\!
s Agree
-
\ ® Strongly Agree
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24: | would take control by making a firm decision on whether to delay the launch or proceed and ensure everyone follows the chosen path.
Strongly Disagree
Disagree

@ neutral
Agres

Strongly Agree
Click button below to submit
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= Resources Meeded: Training in strategic visioning and communication
skills.
» Action 2: Engage in regular team meetings to discuss and refine the vision.
= Resources MNeeded: Scheduled time for team meetings and agenda
planning.
» Action 3: Seek feedback from team members to ensure the vision aligns with
their aspirations and values.
= Resources Meeded: Tools for gathering and analyzing team feedback.
4. Deadline
o Specify the timeline for accomplishing each action.
o Example:
= Action 1: Develop and communicate a clear, compelling vision for the team's
future.
= Deadline; Within the next two months,
= Action 2: Engage in regular team meetings to discuss and refine the vision.
u Deadline: Within the next four months.
= Action 3: Seek feedback from team members to ensure the vision aligns with
their aspirations and values.
= Deadline: Within the next month.

Sample: Personal Development Plan for Improving Visionary Leadership

You can customize
your personalized
developmental plan.

Personal DEVE'DPI“EHI Plan Template

rajs) for Action Steps Resources Needed Deadline
Imprevement
1. Develop and communicate a | Training in  strategic
. . . Two
clear, compelling vision for the | visioning and
: . . Maonths
team's future. communication skills.
2. Engage in regular team | Scheduled time for team
. ; . . Four
Visionary meetings to discuss and refine | meetings and agenda
. =h = Months
Leadership the vision. planning.

Area(s) for Improvement Action Steps Resources Needed Deadline
1.
2.
3
1.
2
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Additional Readings

Additional Readings

For those interested in delving deeper into the concepts of emotional intelligence, resonant
leadership, and their application in various leadership styles, the following readings are highly
recommended:

« "Emotional Intelligence: Why It Can Matter More Than 1Q" by Daniel Goleman: A
foundafional book that introduces the concept of emotional intelligence and its critical
importance in personal and professional success.

"Primal Leadership: Unleashing the Power of Emotional Intelligence™ by Daniel

Goleman, Richard Boyatzis, and Annie McKee: This book explores how leaders can

use emotional intelligence to foster resonant leadership environments, positively

influencing their teams and organizations.

"Leadership That Gets Results” by Daniel Goleman: A Harvard Business Review

arficle that outlines six leadership styles, including pace-sefting and commanding, and

their direct impact on organizafional climate and results. Goleman's insights provide a

compelling argument for the adaptability of leadership styles to maximize effectiveness.

"Resonant Leadership: Renewing Yourself and Connecting with Others Through

Mindfulness, Hope, and Compassion™ by Richard Boyatzis and Annie McKee: This

book delves into how leaders can create resonance within their teams and organizations,

and how sustaining personal well-being is integral to effective leadership.

+ "Becoming a Resonant Leader: Develop Your Emotional Intelligence, Renew Your
Relationships, Sustain Your Effectiveness”™ by Richard Boyatzis, Annie McKee, and
Fran Johnston: A practical guide for leaders looking to enhance their emotional
intelligence and develop leadership styles that foster organizational and personal growth.

These readings offer invaluable insights into the complex interplay between leadership,
emotional intelligence, and organizational dynamics. They are essential for anyone looking to
refine their leadership approach and cultivate a more engaged, productive, and positive work
environment.
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